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MEMORANDUM FOR: Depuaty Llirector for Intelligence '
Depavy wirector for Plans
- Sezuty Director Zor Seience & Technoloyy
Deputy Zirecior Zor Support
SUCRBJIECT ;o CIA Pacsucipation in Community Cn-line
intelligence System (CCINS)
‘REFERENCE » Zulir Moemo for Deputy Directors of 28 Feb 65,
Subj: Anency Role in TIPS Network
.
1. Attached for guicdancc is a stotement pertaining to the
=] I
A,ency s role in implementing the Presicent's desire for imsroved
real-time communication of information between components of the
lnte 1 ligence Community.
2, This statement will be used for planning purposes. Each
directorate is requested to develop responsive programming through
regular command chaanels. .

L. X. White
Executive Director-Comptroller.

attachment: CLA Policy Statement on Community On- hne
Iatelligence System (COINS)

ce: D/DCI/NIPE
Chalrman, CCDIB )
D/PPB
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CIA POLICY STATEMENT ON
COMMUNITY ON-LINE INTELLIGENCE SYSTEM
(COINS) |

1. Purposg
It is the purpose of this statement to provide authoritative
guidance to Agency operating officials on CIA's role in the develop-
ment of an on-line intclligence system within the USIB commuaity,
The program for developing this system is authorized by
statute and by National Security Council Directives, which generally
charge DCI to develop effective intelligence support for the highest

levels of Goverament, and to cocordinate the activities of the intelli-
i

®
gency comamunily. The community has been specifically directed by

the President to carry out initial phases of a program. And the DCI
has been specifically directed with coordinating the community response,
- National Security Act of 1947, as amended
- NSCID No. 1
- PFIAD Memo to the President dtd 15 June 1965 (Tab A)
- McGeorge Bundy Memo to the DCI dtd 15 July 1965,

3. General Guidance

CIA, as a mcmber of the intelligence community, shall partici-
At Parhics
pate as fully as nos.sible. Apart from our Participation as one membar

Approved For Release 2005/07/20 : CIA-RDP80B01139A000100140008-0

PR
EE



Approved@ Release 2005/07/20-CIA-RDP80BQ] 139A000100140008-0

of the community, the Agency shall take steps necessary to assume
and discharze a central role ir the implementation of a cornmunity
gystem,

4. Purpose of Participztion

Our participation as an agency is to develop, test, and move
to operational status techniques and methods which will rermit a morse
rexady exchange among and between Agency and community comsonents
raving a need for similar or related information, Orderly progress
will necessitate arrangements fox developing standards and procedurcs
for common use and cooperative undertakings to reduce costs,

5. Security

The operational system shall be designed to accommodate the
exchange of multi-level security information from all sources. Any
problems erncountered in the search for means of handling all-scurce
information will be referred to the Director of Security for advice.

The Director of Security will seck the approval of the Executive |
Director-Comptroller if any security relaxation is appropriate and
advisable. N

6. Extent of Particination

.

a. Directorate particination, as appropriate, will be com-
mensurate with assigned responsibilities.

'b. The Agoncy will provide the community network store

2
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and forward switch, he instullation of the switching system will
(&

"

Ee phased to support an a.pp'roved implementation plan,
7, Yhasing

a. During the initial phase (COINS I), comrnunity componenis
will develop arrangements informally and largely on o bilztereal
basis. DLxperiments and scmi-operational tests will be conducted

to help define the problems, and the promises and limitations of

inter-component on-line commurications and data exchanze. _CIA,

\_‘_—‘

during this phase, will limit its ceuntral role to monitoring its own

o
o

activities, gathering dava and developing plans for implemerting

its commitment as the corzmmunity network store and foxrward

switch, This phase will be scheduled to end during the latter paxt
AT

o ———————

0f 19L7.

f

b. Assuming that satisfactory progress has been achieved in
the initial phase (COINS I} accowrding to schedule, the second phasc

(COINS I, should he initiated during the course of 1968, Certain

2gency liaks and the central switch should then be operational and
CIlA should be recady to accept its central obligation for a full and
effective community system, (TAB B)

8, Role of Participating Components :

The following reflects a guidance base from which specifics,
as appropriate, would be developed in an implementation plan,
All

Approtéd FoH R & 3005/0 7126 CIASHTPEOBY I AG66 160 F0608%0° ™

fileg including caveats on usage, L g
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- Requirements for uscr terminals, %
- Loczl user security wrocedures, x
- Monitoring a system development. k
Cifice of Communiczation:
- Communication sccurity, -

-~ Intcrface reculremernts, ;
- Community store and iorward switch. ¢

ffice of Computer Services :

- Computer terminal,

- Systemn software desizn.

- Commputer security design.

- Recocmmendations on available Agency computer files.

- Programming recouired for files assigned to OCS computer.

Office of Central Reference

- Recuirements for uscer terminal.
- Identification and data specifications on candidate system

files.
- Coordination of data standards and data language recuire-

ments.

.

Nzational Photographic Interpreiation Center

- Identificarion and Jata specifications on candidate sysiem

files,
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- Requirements for vser terminal. o

- Programming for

Office of Recaernech cn Dovelonment

- Research and develorment of advanced techniques, methoeds,
and hardware in sunnort of CIA operating cornponents parti-

i

cipating in COINS.

9. Agency Coordination

—

Planning and coordination of implementation action and deve-

lopment of specitic estimates of money and manpower costs will be

the responsibility of a CIA Tagk Force on COINS composed Of revre-

seatatives from CCS, CRD, CCR, N»RIC, RX OC, and PPB. The

D,
Chairman will be appointed Ly the Exccutive Director~C omptroller,

Attachments:
Teb A - Zucerpt from PTIAB Memorandum did 15 June 1965

Tab B - Schemaztic of Cornmunity On-line Intelligence System (CCING

e N
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